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Overview 
In a 2015 presentation to Google, Harvard psychology professor and New York Times best-selling author, Dr. Daniel 
Goleman told executives that the best way to improve the performance of employees was through the development of 
Emotional and Social Intelligence (E/SI).  Goleman told Google that contemplative meditation practices would 
significantly help build employee E/SI. 
   
Mindfulness-based meditation practices have been shown to improve employee well-being, workplace attention, 
engagement, and general happiness.  More advanced contemplative practices, like Stanford’s Compassion 
Cultivation Training (CCT), are hypothesized to improve areas of social and emotional intelligence including; 
leader self-awareness, decision making, situational awareness, strategic planning, pro-social compassionate and 
empathetic behavior, and multi-cultural and interpersonal communication (see Harvard Business Review, Jun 
2016).   
 
Purpose 
Improve leadership and organizational performance: This study seeks to identify a cost-effective, low-impact, 
sustainable practice that will improve workplace performance, organizational culture, and individual well-being. 
 
This study is part of an Industrial and Organizational Psychology Ph.D. dissertation exploring the effect of Stanford 
University’s contemplative CCT training on self-awareness and overall EI in a population of organizational leaders. 
 
Business Outcomes 
Emotional and Social Competence Development: Individual improvement in emotional and social competency will be 
measured with the Emotional Social Competency Inventory (ESCI) a scientifically tested and validated assessment tool.   
Improve leadership and organizational performance: The following outcomes have been associated with emotional 
and social intelligence competency. 

1. American Express:  Emotional/Social Intelligence training resulted in an 11% increase in sales in a 15 month 
period resulting in a $200 million increase in sales (Cherniss & Caplan, 2001). 

2. Dow Chemical:  Mindfulness-based training decreased worker stress by 33%, increased productivity by 22% 
resulting in a projected annual $22,580 saving for Dow per employee (Aikens et al., 2014). 

3. Emotional/Social competence shown to account for 47% of the variance in business leader performance.  High 
performing leaders are consistently found to have higher E/SI (O’Boyle et al., 2011). 

4. Awareness and understanding of emotion improved business related decision making by 58% (Yip & Côté, 2013). 
5. Emotional intelligence shown to predict stress levels and account for 28% of the variance in experienced stress 

and accounting for 34% of the variance in high stress performance (Laborde et al., 2014).  
6. Emotional/Social competence was shown to have a significant impact on IT professionals’ absorption, dedication, 

vigor, engagement, and performance (Pittenger, 2015).                                                                     
  


